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Dear Secretary of State,
On 1 April 2009 you appointed me as the Chief Adviser on the Safety of Children. You asked me to advise the 
Government on the effective implementation of safeguarding policy. As part of this you requested an annual 
report on safeguarding progress, including my views about the implementation of the recommendations in 
Lord Laming’s report, The Protection of Children in England: A Progress Report.
My report is attached.
I welcome The Government’s Response to Lord Laming: One Year On, published today. I would specifically 
like to support the plans it sets out for the National Safeguarding Delivery Unit. I believe the Unit has 
an important role to play in the year ahead in ensuring that safeguarding improves.
In preparing my report I have met with a wide range of leaders, managers and frontline staff to enhance my 
understanding of the issues that matter to all those working to safeguard children. Earlier this month I met with 
the members of my Expert Group for a further discussion. I hope that as a result, my report reflects the views 
of those in the field, as well as providing an independent commentary on, and appropriate challenge to, the 
Government’s progress and future plans.
Over the past year the Government has, I believe, made good progress in implementing many of the 
recommendations made by Lord Laming. Looking ahead, I hope that Ministers will build on this to go further 










































































































“It would be unreasonable to expect that the sudden and unpredictable outburst by an 
adult can be prevented. But that is entirely different from the failure to protect a child 
or young person already identified as being in danger of deliberate harm. The death of 




















































“At present, however, social work in England too often falls short of [the] basic 
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that	many	Newly	Qualified	Social	Workers“…are often expected to take on 
























































































































































































































Policy needs to be better designed and directed
38. Lord	Laming’s	report	stated	that	Working Together to Safeguard Children	needed	to	be	
clarified	and	strengthened	in	a	number	of	areas,	and	that	this	had	to	happen	quickly.	
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“…agreed to act on the [Social Work] Task Force’s advice that the long term vision 
should be that ICT systems which support children’s social care services should 
be locally owned and locally implemented, within a simplified national framework 








































































































“We have got to learn from these serious case reviews, but we don’t seem to learn 
from them.” – Professor	Pat	Cantrill
20
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You can download this publication at 
http://publications.dcsf.gov.uk/default.aspx?PageFunction=productdetails& 
PageMode=publications&ProductId=DCSF-00310-2010
Search using ref: DCSF-00310-2010
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